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STRATEGIC FOCUS AREA 2:

GOAL STATEMENT

STRATEGIC OUTCOME

STAKEHOLDER RELATIONSHIPS

CLURRENT BUDGET

ACTUAL EXPENDITURE

R 1189 402,38

R 578 0B1,48

e

QUARTER 1 QUARTER 2 YEAR TO DATE

R 283 £81,69 R 283 691,79 R 567 363,48

R 277 365,86 R 300 695,62 R 578 061,48

TO BUILD AND DEVELOP EFFECTIVE STAKEHOLDER RELATIONSHIPS

TARGET

PERFORMANGE | ANNUAL

PERFORMANCE

REASON FOR DEVIATIONS

We have slightly overspent on this lina item and
expect the expenditure to become closer to budget
over timag

e e oy - - - TARGET
. A STRATEGIC OBJECTIVE e FERFORMAMNCE T LT PRICR YEAR ANNLUAL PERFORMANCE
STRATEGIC D8 STATEMENT OUTCOME INOICATORS ANNLUAL TARGET PERFORMANCE e e - . EXPLANATIONS FOR DEVIATIONS
a1 YEAR TO DATE
Service provider sourced to Service provider
E-newsletter deveioped and | develop e-newslstier that is fully New target in 20182018 . _mn%:nsois Annual target but progress is reported quarierly. Tribunal
placed on webslie Implemenied and available on gppa | s making progress in this regard
A structured and focussed website I
Ensure that an Integrated o el o
communication plan s developad E._._Enﬂ_.._nnn awareness of the
and implementsd work of the Tribunal
Communication framework Progress is baing
reviswed annually and quaresy c nication strategy and madi Framework revised and changea wera made with regard lo Annual targat but s quarterly. Tribuns)
communication report on od quarert mada but still need 10 ba implemented | finalising framework. s as_c:on_un o _-u_zn.__.ﬁ:n rd
stratagy and media coverage coversge reporied g Y and framework approved Quarierty reporis are Gl ] i
prasenied o EXCO In place
STAKEHOLDER AWARENES
”n& press relenses ol final Targel exceeded for quarter and year to date. 24 large
rger decisions
5% 100% 8% menger onders were issued and thers ware 24 press
e reteases and all within the required 2 business d
Ensura communication pertaining business days of order dale se3 and a & req usiness days
to final decisions in mergers and |Timely and compiiant
prohibited practice cases ars  |communicalion of
madea public within adopted  |adjudication outcomes
delivery timelframas % uqu_@am inu.mum of final No decisions lssed in |No decisions issued in Press relaases were issued for two final prohibited
prohibited praclice decisions a0 B0% prohibiled practice 0% prohibted praciice e e e e el
communicated within 2 cases and thersfore cases and therefore | FTECHCS CEEISIONS B0 D78 WS N0} BSuGSR fime cue fo
business days of order date no press relsase g &L
3 [dentlfy and addresas No progress in this
stakeholder needs and Level of stakeholder Slakeholder salisfaction survey ﬂﬁwﬁﬂﬂh“ﬁﬂ“ﬂﬂﬂﬁuﬁ New targel in 201872019 regard as the Annual not a quartery | Annual targel and progress only required to be reported
expectations in order fo meat or |satisfaction resulis targeted at 75% hy communications position targel 8l year end. Progress delayed due to vacant position
pxgead requirsmenty fepont ] s currently vacant
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m._.wb._.mo_o moncm >mm> 3. ACCOUNTABLE, TRANSPARENT AND SUSTAINABLE ENTITY QUARTER 1 QUARTER 2 YEAR TO DATE REASON FOR DEVIATIONS

CURRENT BUDGET R 10 802 521,37 R 2422 197,04 R 2964413,04 R 5386 610,08

Wa bave underspent an this line item but expect to
ACTUAL EXPENDITURE R 4 130 531,48 R 1 762 641,44 R 2 367 950.04 R 4 130 591,48 .get closer to hudget once wo rec inveices for the

external audit and internal audit progresses

GOAL STATEMENT
I TO ENSURE THE TRIBUNAL HAS EFFECTIVE STRATEGIC LEADERSHIP, ADMINISTRATION AND MANAGEMENT THROUGH ADHERENCE TO GOOD GOVERNANCE AND SOUND BUSINESS PRACTICE.
STRATEGIC OUTCOME

STRATEGIC OBJECTIVE | PERFORMANCE | PRIOR YEAR ANNUAL REREOERA R — EARGER PERFORMANCE ANNUAL FERFORMANCE
[ 3 ANNUAL TARGET

STRATEGIC CBJECTIVE STATEMENT INDICATORS PERFORMANCE | | 2t : : EXPLANATIONS FOR DEVIATIGNS

— Q1 a1 _ (oF) YEAR T DATE
Unqualified audit Interim audiit report m ” ]
" | ifi | & *
lecos Strmnce Increass tne evel of coreliance | ccuntable snd Achieve an unquatified audit  |Linqualified sudit - no issues of achieved for 201672017 - ret secon] indicates we wil receiva a fi ] nn.“wzurﬂ“.oﬂ_a LTl Emﬂ_nrﬂﬁ__.h_ﬁ.ﬂw% Soa o] Tarmet exconded for yesr to date a5 our larget wos an
.18 Prassro g |transpareni Public Entity  Joutcome year on year povemance raised no lssues of governance [ ciaan audil - naissuss of | I goveIne unquaified audit bul we received a clean audit
Jgovernance P | governance issues raised. issues ratsod.
raised governance ratsed
_
| [
q Ungualified audit Interim audiit report ! £
EFFECTIVE OVERSIGHT —ﬁﬂ.ﬂ”nﬂaﬁ_oﬂﬂﬁwﬂ” " Isound Business Practice Achleve an unqualified audit —c=ncm_=._ua audit - no Issues of achievad for 2016/2017 - | for | Indicates we will receive a _ B:ﬂ_whﬂ._z. _m.”mﬂw_:..—_n_onm: n_._M",:“_ ”._.“M”_.q”woﬂcm_%—“”nn Target exceeded for year to date as our target was an
STRUCTURES = P cutcome year on yaar govemanca raised naissues of governance clean audit - no issues of =P R e unqualified audit bul we received a clean audit
t practice __ A govemance issues ralsed. i{ssues raised.
raised povernance raised *
| Unqualified pudit Interien audiit report —\ Fi
| B b s ‘Final audill report - clean Final sudiil report - clean
[eFrECTIVE MANAGEMENT OF _ﬁhﬁﬂﬁﬁﬂﬁﬁnaﬁp Optinl fancislresource . Achievs an ungualied audk  |Unqulid suditno fidags of e e e | nicatas e o) vecaive B, | o audit opinion - = no findings |aucit opinicn - - na findings on| Target excesded for yesr to date as our target was an
THE BUDGET o resatreas naon!_.n: and utilisation  loutcoms year on year fruitiess fvasteful expenditure fro Em?:hﬂnqc_ froitessiwasteful i .. on fruitiess and wasteful fruitiess and wasiafut unqualified audit but we receivad o clesn audil
sxpenditura expendiure raised _ Spenciire; expentklum;
No malevial L ins | Interlm audit indicates that Ji8
?_ZM Hum.."nu“_uuuoﬂus_oagﬁ T —_m‘%wﬁ_mu"”“.n.__ misslalement on May mssiatements in May there are Ro material - _ﬂo?ﬁw _“u”._.z_ﬂ“%i:inﬁ H Bh.unzin_uﬁusnmamsﬁ i Targat met for quarter and year to date
Complianca to requitements / submission misstatemants ¥ ¥
as an accountabie, —
Ensure a sound control environmant|  transparent instilution . . Annual reporting
FINANCIAL GOVERNANCE AND and manitor and maintain Submission against annual Annual repoding submission dates submiision dales for Ma May deadiine mel. July May and July 2018 May and July 2018 deadlines Targel met for quarter and year to date
REPORTING comphiance and ensure that all deadiine |met May and July and July mel Y target in next guarter deadlines were mel. were mel. 8 d L
reporting requirements ara mat
- Ungqualified audit Interim audiil report . -
..“Wonh”““ uﬂu Hm“,u%“n_.; Achieve an unqualified audit __.__zncn_:_wa audit— no lssues of isk | achieved for 2016/2017 - et set for | indicales we will receiva a n_._“nu._..u Mn“._n__._h_-wﬂq_.uwmhn wz wc_..,n_“w ] mna,_u““._w“ooﬂm u_n.__MM”: Tarpel exceeded for year 1o data as our target was an
wamca___n & oulcome year on year managament ralsed no issues of risk : rter clean audil - no issues of el risk o Hisk ungualified sudil bul wa received a clean audit
management ralsed risk management raised | . !
2 LT interns eppointed for i i .
Ensure that the Tribunal effectively |Strengthen tha Tribunal's implementation of case | the paricd 1st January S 3 LT da.u..“_ﬂ%% ointad for Ly __ssqwﬂzﬂﬂve_aoa L h LT _asﬂuo.._uhwaaon fog
lsusTamasLE caraciTy everages empioyee skilis by organisational capacity and | oo o aduate Gradinieliadishifltar wa ppeet pise | 201 Zix 3151 Decerpber Vacation Interriships to | 3 vacation Intemns were |3 vacation intems employed In| Target met as interahip s impiementad and maintained
iling. retaining and developing |performance to defivar an ts intemships against plan requirsments. 207 reporied on in second i] empicyed in the Tribunal in § the Tribunal during the Juty
gh quality peopia legisiative mandate 4 vacation Interns in July i Jul 1
2017 _ quarter uly vacallon




